WHAT  IS  THIS   MANAGEMENT?
production control. The borderline between "service"
and "advisory" is hazy, and many people refer to all non-
direct functions as "service/3 which is probably better.
Now we all know the historical trend from the days when
the "shop" supervisor was almost king in his own shop, to
the period not long ago where he was in danger of having
his throne remade into a long form, on which sat all sorts
of service supervisors, each of whom had a voice in running
the shop department. I refer here to those who control
personnel engagement, training, welfare and release/
progressing, time study and rate-fixing, lay-out and tooling,
etc. The actual shop supervisor was in danger of being
pushed off the form altogether! Recently a slight swing
back has been noticed and the "direct supervisor" is
rightly coming into his own again. My purpose is to stress
certain aspects of these relative responsibilities; here are a
few specific difficulties:
1.   The personnel supervisor or his representative gives advice
to a worker which may be used by the latter to influence
his own supervisor, whose views may not coincide with
the personnel department.
2.   The time study department modifies a bonus rate which,
when modified, is put in, unknown to, or unacceptable to,
the shop supervisor.
3.   The "progress" representative asks a setter direct to change
over a machine to a more urgent job, even by breaking
down a running job.
4.   The lay-out department makes a change of departmental
lay-out which is put into effect without consulting the
supervisor of the department concerned.
What is the dominating note running through all these
examples?   Surely,
(a)   The possibility of a different point of view being held and .
expressed to the personnel than that held by the super-
visor in charge of them, which might result in a weakening
of the latter's position.
(b)   The possibility of the shop supervisor not knowing what
is going on in his own department.
Dealing with (a) we shall never completely solve this
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